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1. OVERVIEW

1.1. This Regional Partnership Agreement (the “Agreement”’) is an Agreement
between the Murdi Paaki Regional Assembly (the “Assembly”), the
Commonwealth of Australia (the “Australian Government”) and the New South
Wales Government of Australia (the “NSW Government”).

1.2. The scope of this Agreement is the geographic area known as the Murdi Paaki
region (the “region”), comprising sixteen partnership communities in Far Western
New South Wales, and specifically the communities of Bourke, Brewarrina,
Broken Hill, Cobar, Collarenebri, Coonamble, Dareton/Wentworth, Enngonia,
Goodooga, Gulargambone, Ivanhoe, Lightning Ridge, Menindee, Walgett,
Weilmoringle and Wilcannia.

1.3.  This Agreement sets out the framework for the three partners to work together to
deliver outcomes that make a difference in the lives of Aboriginal and Torres
Strait Islander people and communities in the Murdi Paaki. This Agreement
builds on Governments’ increasing level of commitment to Aboriginal and Torres
Strait Islander people through:

1.3.1. the Council of Australian Governments (COAG) Agenda on Indigenous
Reform and the Closing the Gap strategy

1.3.2. the NSW State Plan

1.3.3. the overarching Agreement on Aboriginal Affairs between the
Commonwealth of Australia and the State of New South Wales 2005-
2010, and

1.3.4. the Charter of Governance of the Murdi Paaki Regional Assembly

1.4. This Agreement is made in a spirit of partnership and will be delivered through the
governance structures established in the Murdi Paaki region that utilise the NSW
Two Ways Together Framework as ratified in the NSW Bilateral Agreement
(1.3.3) to:

1.4.1. Strengthen the coordination and provision of services across the Murdi
Paaki region

1.4.2. Support the work of the five sub-groups established to deliver outcomes
in economic development, education, employment, training, health,
families, young people, housing, environmental health, law & justice,
culture, heritage and the environment

1.4.3. Ensure sustained development and outcomes through targeted
investments in these areas

1.4.4. Set out an agreed Regional Action Plan, which incorporates the areas of
action in accordance with Clause 1.4.2 to achieve measurable and
sustainable improvements for Aboriginal people living in the Murdi Paaki
region.
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2 KEY PRINCIPLES

21 The Closing the Gap on Indigenous Disadvantage Statement, endorsed at the
COAG meeting on 26 March 2008, underpins the approach that the Australian
Government and NSW Government have adopted.

The COAG targets are:

o To close the life-expectancy gap between Aboriginal and Torres
Strait Islander people and other Australians within a generation

o To halve the mortality gap between Aboriginal and Torres Strait
Islander children and other children under age 5 within a decade

o To halve the gap in literacy and numeracy achievement between
Aboriginal and Torres Strait Islander students and other students
within a decade

o To halve the gap in employment outcomes for Aboriginal and Torres
Strait Islander people within a decade

o To at least halve the gap for Indigenous students in year 12 (or
equivalent) attainment rates by 2020

o To provide all Aboriginal and Torres Strait Islander 4 year olds in
remote communities with access to a quality preschool program
within five years

2.2 This Agreement is based on the following principles:

= a spirit of cooperation, partnership and shared responsibility

= an acknowledgement of the need to build the economic independence of the
people in the region

= a willingness by government to be flexible and innovative
= acommitment to accountability and performance monitoring by all parties

= a desire to achieve clarity of responsibility for service delivery and increased
effectiveness across the three levels of government

* an understanding that greater certainty and stability in funding arrangements,
including multi-year funding agreements, can facilitate more effective planning
and service delivery mechanisms, and

= arecognition for the need to continue to strengthen capacity and governance

OBJECTIVES AND OUTCOMES

3.1  This Agreement establishes a partnership to achieve sustainable and measurable
improvements for people living in the Murdi Paaki region across the six Closing the
Gap outcomes. The parties will work together to coordinate services and effectively
deliver initiatives across communities in the region in response to locally identified
need.

3.2  The parties will work together to deliver the objectives of the COAG Reform Agenda
and the NSW State Plan priorities. They have identified the following ‘building
blocks’ that need to be in place to enable the drivers of disadvantage to be tackled
in a comprehensive and integrated way:
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4.2

4.3
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46

= healthy homes and environmental health;
= safe families and communities;

= health;

= early childhood;

= education;

= economic participation and development
= community resilience and

= governance and leadership.

Plans to achieve the objectives of the partnership will be established by the sub-
groups (Clause 4.7) and attached to this Agreement as Schedules as they are
developed.

REGIONAL PARTNERSHIP AGREEMENT GOVERNANCE ARRANGEMENTS

The Murdi Paaki region has a multi-faceted system of Indigenous community
governance, based on the principles of community participation, responsibility, and
accountability.

Each of the 16 major communities has established a Community Working Party,
comprising representatives from the local Indigenous community.

The Murdi Paaki Regional Assembly comprises the 16 Chairs of the Community
Working Parties and is chaired by an Independent leader of the Region.

The parties to this Agreement agree that Senior Managers of the Department of
Families, Housing, Community Services and Indigenous Affairs (FaHCSIA), and the
Department of Aboriginal Affairs (DAA) will meet with the Assembly four times a year
at the regular Assembly meetings to review progress and continue to strengthen the
engagement between the parties as is the intent of this Agreement.

The Murdi Paaki Regional Engagement Group (‘the Engagement Group”)
established through the NSW Two Ways Together framework will continue to be the
key regional governance structure that engages the Assembly, Australian and State
Governments in delivering, monitoring and evaluating this Agreement.

The Engagement Group will:

4.6.1 Provide strategic leadership for the Agreement, ensuring a cohesive
approach between partners, stakeholders and people living in the region

46.2 Agree on new priorities and areas for joint action, including leading
negotiations on additional Schedules to the Agreement

46.3 Oversee the implementation and performance management of the
Agreement, including:
= Monitoring progress of projects contained in the Schedules
= Analysing performance reports mentioned in clause 5.2 of this Agreement
= Ensuring that better outcomes are being delivered through the partnership
approach

4.6.4 Monitor the activities of any Working Groups set up under clause 4.7 of this
Agreement, and
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4.7
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6.2

46.5 Solve any problems and seek to address any lack of progress on
implementation

The Assembly, through the COAG Trial and now in partnership with the
Engagement Group, has established five sub-groups to deliver on the Regional
Action Plan of the Murdi Paaki Regional Assembly. These sub groups are:

4.7.1 Murdi Paaki Environmental Health & Housing Forum

4.7.2 Education, Employment, Training and Economic Development
4.7.3 Health, Families and Young People

474 Law and Justice

47.5 Culture, Heritage and Environment

With the support of the Engagement Group these sub-groups are responsible for
developing and delivering regional responses to key strategies in their portfolios.

The Engagement Group will continue to meet quarterly and monitor the work of the
sub-groups and this Agreement.

All parties to this Agreement will support the work of the Engagement Group and the
sub-groups through participation, engagement and delivery of services and
programs.

The three signatories to this Agreement will meet annually to discuss issues arising
from this Agreement. This meeting will be supported by the Director-General of
DAA and the Secretary of FaHCSIA.

The Engagement Group, supported by DAA and FaHCSIA, will provide reports to
the Indigenous Affairs Advisory Group that monitors the NSW Bilateral Agreement at
each of its meetings.

PERFORMANCE MEASUREMENT AND EVALUATION

Through the Engagement Group the parties will jointly monitor and evaluate
progress against the timeframes and performance indicators outlined in projects
contained in the Schedules to this Agreement. The parties will provide sufficient
information to the Engagement Group for that purpose.

In the third year of operation of this Agreement, the effectiveness of the Agreement
will be independently reviewed. The Terms of Reference for the review and the
reviewer must be agreed by the Engagement Group within two years after the
Agreement is signed. The core Terms of Reference will be to review the
effectiveness of the partnership and the impact of the Agreement and its
Schedules on the people living in the region, with reference to the timeframes and
performance indicators mentioned in clause 5.1 above.

DISPUTE RESOLUTION

Any Engagement Group member may record a concern on behalf of the
stakeholder interests he/she represents. The Engagement Group as a whole is
responsible for ensuring resolution of the concern.

The procedures for dealing with a complaint are as follows:
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6.2.1 Where the Engagement Group receives a concern the details must be
lodged through the secretariat.

6.2.2 The Engagement Group will discuss the concern as a priority and associated
responses or actions will be completed in a timely, thorough and fair manner.

6.2.3 The Engagement Group will ensure that sufficient information and data are
gathered to enable a thorough investigation and response and ensure that
actions agreed are recorded and carried out.

6.2.4 Where a concern cannot be satisfactorily resolved the Engagement Group
may appoint an independent, appropriately qualified person to review the
issue and advise on the most appropriate course of action.

6.2.5 The Engagement Group should accept the recommendation of the
independent advisor.

/& DURATION AND AMENDMENT OF AGREEMENT

7.1 This Agreement commences on the date of signing by all parties and will continue
in force for three years from that date, or until all of the parties agree to terminate
the Agreement or prepare another document that replaces this Agreement.

7.2 The Engagement Group may amend this Agreement or its Schedules by obtaining
the consent in writing from all members. Parties may join or withdraw from the
Agreement by written request to the Engagement Group provided that all members
of the Engagement Group consent in writing to the request.

7.3 Ongoing development and contributions to this Agreement will be made as
strategies and programs are developed by the contributors and partners to this
Agreement.
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This Agreement is made on the 28" day of January 2009

Signed for and on behalf of the Murdi Paaki Regional Assembly by:

¥

Willia Jeffries
Chair, Murdi Paaki Regional Assembly

Signed for and on behalf of the Australian Government by:

The KondJenny Mackiin MP 2 g
Minister for Families, Housing, Community Services and Indigenous Affairs

Signed for and on behalf of the New South Wales Government by:

A Kg/m

The Hon Paul Lynch MP
Minister for Aboriginal Affairs
Minister for Ageing

Minister for Disability Services
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Part 2 - Working for Better Education Outcomes: in support of Closing the Gap targets 3 and 4

the parties

Project Description: The Australian Government, through the Department of Education, Employment and Workplace Relations (DEEWR) will work in partnership
with the NSW Department of Education (DET) and parties to the Agreement to deliver effective and responsive education and training options in the Murdi Paaki
region with a focus to improving educational outcomes for literacy, numeracy, attendance and retention.

A key mechanism to drive regional planning and service coordination with Indigenous community input will be the Education, Employment and Economic
Development sub group, chaired jointly by DEEWR and DET. This group will invite and support regular participation by Assembly members as agreed between

Project Rationale: Improving education outcomes is a critical priority to enhance employment and other life outcomes. All parties agree there is a need to
improve educational standards in the region, compared to national benchmarks, and improve employment rates.

¢ Provide transport assistance in Coonamble as a pilot to facilitate the attendance of Aboriginal
children at preschools

e Expand Targeted Aboriginal Student Strategy to schools in the same communities

Access to early
childhood
education
programs provided.

Objective Lead Agency Targets When
e Increase the number Indigenous students meeting benchmarks in reading, writing and Education and
numeracy in years 3, 5 and 7. DEEWR training delivered | 10 commence as
e Increase the number Indigenous students that are enrolled in year 11 (or equivalent) that NSW DET soon as vomm_v_m
complete and receive a year 12 certificate (or equivalent). Regional targets for | after the RPAis
e Increase the number of four year olds in the region who have access to early childhood literacy, numeracy, | signed.
education. attendance and
retention met.
Additionally, the NSW Government will: NSWDET

Murdi Paaki Regional Partnership Agreement
28" January 2009
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